
The Culture  Equat ion

B u i l d i n g  I n t e n t i o n a l  C u l t u r e s  
t o  P o w e r  Y o u r  S t r a t e g y  a n d  
A c c e l e r a t e  P e r f o r m a n c e
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K E L S E Y

T H E  W A Y  W E  D O  T H I N G S  A R O U N D  H E R E

T H E  C O M P L E X  W H O L E

I ’ L L  K N O W  I T  W H E N  I  S E E  I TWHAT IS 

CULTURE?



the smel l  test



CULTURE 

IS NOT 

ABOUT 

FEELINGS



The context around an employee 

that influences their organizational behavior 

other than the employee them self

The myth of the “culture fit” 



THE 
CULTURE 
“FIT”

The 

Culture 

“Fit”

Equation





Your strategy….

powered by an intentional culture…

is the key to driving results





VISIONCORE
VALUES

PURPOSE

THE STRATEGIC FOCUS THE ACTION PLAN

Why does this 
organization 

exist

What is 
essential for our 

success

Where is this 
organization 

going

PRIORITIES OBJECTIVES ACTIONS

What are our 
long-term 
priorities

Specific action, 
responsibilities, 

timetables

How will we 
measure if we 

succeeded

The Seed Model for your Strategy
An all-inclusive, cohesive narrative. The story of this team





Performance

Management

Rewards & 

Punishment

Leader’s Accountability 

to the Organization

Leader’s Accountability 

to Employees

Collaboration *

Access to 

tools

Access to 

information

Organizational 

Structure









Create an innovation 
program

• Failure CV’s required to enter.

Define the confines of 
innovation

• Process innovation vs design 
innovation?

Hire people who can lead 
innovation efforts 

• Need a high level leader who can 
influence new approaches

Establish our own risk 
tolerance 

• Are we willing to budget for risk?

Innovation Campaign
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+ 1 2 %  I N N O V A T I O N  S C O R EE N G A G E M E N T

+ 1 5 %  I N T E N T I O N  T O  S T A YR E T E N T I O N

+ 3 4 %  R E V E N U EG R O W T H

+ 2 2 %  N E T  I N C O M EP R O F I T

7 5 4 %  R O I  O N  P R O J E C TR O I



jess icakr iegel .com

Text  EQUATION to 66866


